       VIRGINIA CHAPTER NAPUS CONSTITUTION AND BY-LAWS
                                                        CONSTITUTION
                                                            PREAMBLE
The Virginia Chapter of the National Association of Postmasters recognizing the Constitution and By-Laws of the National Association of Postmasters of the United States as governing and binding authority on all bodies subordinate thereto, hereby adopts the following Constitution and By-Laws in conformity there with.
                                                          ARTICLE I - NAME
The name of this organization shall be Virginia Chapter of the National Association of Postmasters of the United States.
                                                       ARTICLE 2 - PURPOSE
To render the fullest possible support to the United States Postal Service in the efficient and economical operation of Postal Affairs; to promote good fellowship and cooperation among member Postmasters; to coordinate, close affiliation with the National Association of Postmasters, the aims and purposes of the organization to safeguard and advance the legitimate interests of the Postmasters of Virginia.
                                                     ARTICLE 3 - MEMBERSHIP
Section 1- Active Members. Any Postmaster, Acting Postmaster, Officer in Charge or any other person designed by the U.S. Postal Service to carry out the duties of a Postmaster at a Post Office or at other separate postal operational facility, such as a separate air mail facility, preferential mail, bulk mail or parcel post facility, shall be eligible for active membership in this Association. All active members shall have the right to vote.
Section 2- Postmasters retired. Any member who has retired from the Postal Service with the title of Postmaster or any person who has served with the title of Postmaster during the tenure of his or her postal career and has been honorably retired from said service, regardless of position held at time of said retirement, shall be eligible for membership in Postmasters Retired, provided he or she maintains an active membership in the organization during his or her break in service. Postmasters Retired shall not have the right to vote or hold office except as provided in Article 4 Section 1. But shall be privileged to attend all meetings.
Section 3- Associate members. Postmaster relief/replacements (PMRs), or any member as defined in Section 1 who has been honorably separated or transferred from the position qualifying him or her for membership, except as stated in Section 2, shall be eligible for associate membership in the Association. Associate members shall not have the right to vote or hold office, except as provided in Article 4, but shall be privileged to attend all meetings.
Section 4- Upon the death of an Active Member, Associate Member or Postmasters Retired Member, the surviving spouse shall be eligible for Associate Membership.
Section 5- Any postal manager accepted for Associate Membership under prior provisions of this Article may retain such membership so long as dues are paid.
Section 6- Upon the death of an Active Member, Associate Member or Postmaster Retired member and their spouse, the surviving dependant child or children incapable of self-support shall be eligible for Associate Membership for the specific purpose of continuing health benefit.
                                                        ARTICLE 4 - OFFICERS
Section 1 - The elective officers of this Association Chapter shall consist of a President, the Immediate Past President, a First Vice-President, a Second Vice-President, a Secretary-Treasurer, and a Recording Secretary; all of whom shall be elected without regard to class of office.  Four State Directors shall be elected: one being from EAS-21and above, EAS 18-20, EAS 13-16, and the last from EAS A-E & 11.  The President shall appoint members in good standing to the positions of Postmaster Services Representative, Membership Chairman, Legislative Chairman, PAC Chairman, and the Editor of The Virginia Postmaster.  The elected officers, appointees, the Chairman of each Chapter Area, and the President of the Virginia Chapter Postmasters Retired shall make up the Executive Board of the Chapter.  They shall hold office until the first day of the calendar year.  
No officer shall be elected to more than three consecutive one-year terms in any office, but may be considered eligible for election for any office after a one-year absence from the office which he or she held for as many as three consecutive years.
There will be eighteen (18) NAPUS Areas that will be represented by a Chairman, who will be elected by members of the designated area at an annual meeting or appointed by the President.   The Area Chairman will be a member of the Chapter Executive Board.  The Virginia Chapter Areas shall be:
Northern Virginia Area - 201 and 220-223
Fredericksburg Area East - Northern Neck - 224-225
Fredericksburg Area West - 224-225
Winchester Area - 226
Culpeper Area - 227
Harrisonburg Area - 228
Charlottesville Area - 229
Richmond Area West/Central - 230-231 West and 232
Richmond Area East - 230-231 East
Tidewater Area/Eastern Shore - 233-237
Petersburg Area - 238
Farmville Area - 239
Roanoke Area - 240-241
Bristol Area - 242
Pulaski Area - 243
Staunton Area - 244
Lynchburg Area - 245
Bluefield Area - 246
Section 2 - The Chapter officers shall be elected by ballot at the Annual State Convention.  However, if there is but one candidate for any one office, by motion from the floor, election may be by voice.
Section 3 - A Nominating Committee of nineteen (19) members shall be selected by each of the eighteen (18)  Chapter Areas at the Annual Convention, and one member-at-large shall be appointed by the President to serve as Chairman of the Committee, the member from that Chapter Area shall be appointed by the President.  This Committee shall submit to the convention, nominations for all offices, but this does not prohibit any member of the Chapter from placing the name of any other member of the Chapter from the convention floor in nomination for any elective office.
Section 4 - At all election of officers, the President or a Vice-President shall preside.
Section 5 - Elected officers shall be presented at the meeting of their election, but shall take office the first day of the calendar year following their election.
Section 6 - When a vacancy occurs, and there is no succeeding officer, the person designated shall be named by the President of the Chapter with the approval of the Executive Board.
                                         ARTICLE 5 - EXECUTIVE BOARD
The elected Officers of the Chapter, along with the Postmaster Services Representative, the Membership Chairman, the Legislative Chairman,  the PAC Chairman, one (1) chairman from each Chapter Area in the State of Virginia, the Editor of The Virginia Postmaster, and the President of Postmasters Retired shall constitute the Executive Board.  Seven members present shall constitute a quorum.  The President shall appoint the member from the Chapter Areas unless elected at their respective Chapter Area meetings, and they shall be responsible for membership in their Chapter Areas.  This committee shall meet at such times and places as fixed by the President, who shall act as Chairman thereof.
                                                ARTICLE 6 - C0NVENTION
This Chapter shall hold the Annual Convention at such time and place as may be designated by the incoming Chapter President. The Chapter President may present a minimum of two (2) sites to be voted on. Time and place shall then be determined by a majority vote of the membership assembled at the state convention. The Executive Board may for good and sufficient reasons change both the time and place of such convention.
                                              ARTICLE 7 - AMENDMENTS
This Constitution may be amended only at the regular convention, after the proposed amendments have been published in the pre-convention issue of The Virginia Postmaster, or at a convention called for the purpose of which all members shall have due notice - a two-thirds (2/3) affirmative vote of the members present and voting shall be necessary to amend.  
                                                              BY-LAWS
                              ARTICLE 1 - OFFICERS AND THEIR DUTIES
Section 1 - PRESIDENT:  The President shall presides at all regular and called meetings of the Chapter.  He shall appoint all necessary Committees.  He shall authorize all necessary and legitimate expenditures from the funds of the Chapter, except such expenditures as may be authorized by the convention, and shall perform such other duties as customarily devolve on such office.  He shall make a report at the convention concerning the activities of the office for the preceding year.  The President shall be the Executive Officer of the Chapter.  He is fully empowered to direct the affairs of the Chapter, contract debts, make contracts and issue letters, instruction and prepare plans, all of which are subject to the approval of the Executive Board, to whom the President shall refer all propositions wherein an obligation in excess of $100.00 is involved.  The above approval may be gained through majority action by telephone or mail vouchers for expenditures whenever in his judgment said expenditures are for the welfare of this Chapter.  The President is empowered to appoint such committees from time to time as in his judgment he may find necessary in the interest of and for the welfare of this Chapter, and to fix and determine such rules and regulations as are necessary to define their duties.  He shall be Chairman of all delegations representing the Chapter unless he otherwise designates and shall be reimbursed for all normal and necessary expenses incurred while exercising this authority. 
Section 2 - VICE-PRESIDENT:  In the case of death, absence, resignation, or removal of the President, the Executive Board shall designate one of the Vice-Presidents to fill the unexpired term of the President.  The Executive Board shall each have one vote which may be cast by mail or telephone if advisable and acceptable by a majority of the Executive Board.  The Secretary-Treasurer shall conduct this business if the need ever arise.  The Second Vice-President shall be the Co-Chairman of the Spring Executive Conference.  Vice-Presidents shall be responsible for Chapter Areas designated by the President.  Both shall promote interest in said Chapter Areas and act in any other way directed by the President or Executive Board. 
Section 3 - SECRETARY-TREASURER:  The duties of the Secretary-Treasurer shall be to attend all meetings of the Executive Committee and Chapter Conventions, and perform such other duties as may be delegated to him by the President or the Executive Board.  He shall be custodian of all funds of the Chapter and records of same.  He shall deposit all funds in the name of the Chapter and withdraw same upon authority of the President or Executive Board.  He shall report all financial transactions at each Executive Board meeting and at each Chapter Convention.  All funds paid out will be with the signed approval of the President upon presentation of a bill or voucher.  All bills and vouchers shall bear the signature of the person to whom the money is paid.  He shall be bonded in a sum fixed by the Executive Committee and the premium paid by the Chapter.  A financial audit will be made at each Chapter Convention by a competent committee.  At the changeover from one Secretary-Treasurer to another, an audit will be made by the Finance Committee.
Section 4 - RECORDING SECRETARY:  The Recording Secretary shall keep a correct record of all meetings of the Chapter and of the Executive Board, and shall perform such other duties as may be delegated to him. 
Section 5- DIRECTOR-The duties of the Director shall be to attend all Executive Board Meetings and assure representation of all offices levels. It shall be the responsibility of the Director to work with the Membership Chairman to enhance the membership of their level offices. The Directors shall also work closely with the Career Development Chairman to assure all level offices have the benefit of training and educational material pertinent to their offices. The Directors shall perform such other duties as the President and Executive Board may direct.
Section 6 - AREA CHAIRMAN. It shall be the duty of the Area Chairman to conduct membership campaigns in his Area and perform such other duties as the President or Executive Board may direct.  He shall be a member of the Executive Board.  He shall call at least one meeting of the Postmasters in his area each year and have elected area officers for the coming year.  These officers shall be a Chairman, a Vice-Chairman, and Secretary-Treasurer, who shall take office at the same time as the Chapter Elective Officers.  There shall also be elected a member of the Chapter Nominating Committee, who shall serve at the Convention following his election.
Section 7 – EXECUTIVE BOARD:  The Executive Board shall have full authority over the affairs of the Chapter between conventions, subject to the limitations of the Constitution and By-Laws.  It shall fix the time and place of the Chapter Convention if so voted by the convention, and shall have authority by good reason, as provided in Article 6 of the Constitution, to change both time and place of the convention.  If a vacancy occurs, the committee shall fill same by appointment.  It shall perform the duties of a Membership Committee and make due report thereon to the President, who shall serve as Chairman.  An annual report of the Executive Board shall be made to the Convention.  Expenses incurred by members of the Executive Board in the performance of their official duties, if in the judgment of the President are for the welfare of this Chapter, shall be paid by the Chapter upon presentation of proper vouchers to the President.
Section 8- THE VIRGINIA POSTMASTER, EDITOR:  The publication of The Virginia Postmaster, shall be under the direction of an Editor who shall be appointed by the President with the approval of the Executive Board.  The Editor, with the approval of the President, shall appoint such other personnel as necessary to effectively publish and distribute The Virginia Postmaster.  Reasonable and necessary costs are to be borne by the Chapter.  The Editor shall be a member of the Executive Board.
Section 9 - FINANCE COMMITTEE:  The Chapter will have a Finance Committee consisting of the Immediate Past President, President, First Vice-President, Second Vice-President, and Secretary-Treasurer.  It shall be the responsibility of the Finance Committee to meet each year before January 21, to review Chapter finances, prepare a budget, and make financial recommendations to be brought before the Executive Board for approval.  All salaries, expenses, stipends, and/or any other monies paid from Chapter funds must be approved by the Executive Board.  Mail or telephone majority approval will be considered sufficient to merit Presidential authorization.
                                          ARTICLE 2 - REPRESENTATION
Each member, as defined in Constitution Article 3 - Section 1, present at a Convention shall have one (1) vote on all questions.  No one may cast a vote for a member not present.
                                                 ARTICLE 3 - QUORUM
Twenty-five (25) members in good standing shall constitute a quorum for the transaction of business at a convention, but a lesser number may adjourn to a specified later date.
                                               ARTICLE 4 - COMMITTEES
All special committees shall be appointed by the President, who shall at the time of the appointment, designate their duties and the period of time the committees shall function.
                                                        ARTICLE 5 - DUES
Section 1 –Any active or associate member of our organization as determined by our Constitution, Article 3, will be responsible for payment of dues in the amount specified in the schedule determined by the National Association of Postmasters of the United States. This annual rate cash schedule and the month rate of dues withholding will be presented in the Virginia Postmaster at such time as necessary to reflect the current rate structure.
                                             ARTICLE 6 - AMENDMENTS
These By-Laws may be amended at a regular convention by a majority vote of the members present and voting.
                                              ARTICLE 7 - SUSPENSION
The provisions of the By-Laws may be suspended at any regular Convention by two-thirds (2/3) vote of members present and voting.
                                 ARTICLE 8 - SUGGESTED RULES OF ORDER
Call to Order
Invocation
Pledge of Allegiance/National Anthem
Roll Call of Officers
Announcement of Convention Committees
Adoption of rules
President’s report
Report of Secretary/Treasurer
Reports of Committees
Unfinished business
Election of Officers
Selection of Convention Site
Installation of Officers
Benediction
Adjournment
                                  ARTICLE 9 - PARLIAMENTARY PROCEDURE
Roberts' Rules of Order govern the deliberations of this Chapter whenever not in conflict with this Constitution and By-Laws.
                          VIRGINIA CHAPTER NAPUS EXECUTIVE COMMITTEE
                                                      ELECTED OFFICERS
1.   President 
2.   Immediate Past President
3.   First Vice-President
4.   Second Vice-President
5.   Secretary-Treasurer
6.   Recording Secretary
7.   Director EAS 21 and above
8.   Director EAS 18-20
9.   Director EAS 13-16
10.  Director EAS A-E & 11
                                                 PRESIDENTIAL APPOINTEES
1.  Postmaster Services Representative
2.  Membership Chairman
3.  Editor, The Virginia Postmaster
4.  PAC Chairman
5.  Legislative Chairman
                                                             OTHERS
1.  Eighteen (18) Area Chairmen
2.  President Virginia Postmasters Retired
Total members of the Executive Board- Thirty-four (34)

